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STRATEGIC PLAN
2018-2023
CRITERIA ACTION PLAN YEAR OF IMPLEMENTATION
Administrative To consolidate its presence in the digital | 2018

world by organising robust social media
health initiatives, online consultations and
academic programmes. This would broaden
the reach of the institute amongst a much
larger populace and invite bright minds to

pursue higher education here.

Faculty To organise Professional Development | 2018
empowerment Programmes and faculty development
programs at regular intervals to infuse
scientific temperament amongst faculty and to
update their knowledge in clinical and

academic skills.

Academic Introduction  of studentcentric  Teaching, | 2018
learning methodologies

Faculty Financial support for conference | 2018

empowerment presentations/scientific paper publications.

Research | To organise frequent institutional Continuing | 2018

Dental Education programmes, good clinical

PRtNmL/

A}ADH ADENTAL COLLEGE & HOSFI[A
RUNDRATHUR. CHENNAL - 600068 e




MADHA DENTAL COLLEGE & HOSPITAL

(A Christian Minority Institution)

(Recognised by the Dental Council of India, New Delhi (F.No.v.12017/75/2006-DE dt.01.11.2011)
and affiliated to the Tamil Nadu Dr. M.G.R.Medical University, Chennai

Madha Nagar, Kundrathur, Chennai - 600 069. Ph.: 72739 01234, 72749 01234, Fax : 2478 0798
E-Mail : info@madhadentalcollege.com Website : www.madhadentalcollege.com

Admin. Office : 1A, Chari Street, North Usman Road, T.Nagar, Chennai - 17. Ph : 2814 0212, Tele fax : 044-2814 0213

practice programs, add on programs and value
added courses to ensure that the interns and
post graduates are updated in the latest

techniques and technology.

Student support Strengthening  mentorship  programs to | 2019
provide guidance and support for students

academic and career development

Administrative Team development strategies including | 2019
internal department ranking, incentives for
performance, team activities and outings to

instil a sense of fraternity amongst faculty.

Research Developing research acumen among students | 2020
and faculties and increasing the quality and

quantity of peer reviewed publications

Academic To initiate Post graduate programs in | 2021
Department of Public health Dentistry and
and Pedodontics in the academic year 2021

Administrative Introduction of IQAC 2021

Academic To broaden collaborative activities with | 2022
foreign and national organisations by signing
MOUs for student exchange programmes,
clinical training modules and research
activities so that the graduate is at par with

international standards.
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Social outreach To incorporate social consciousness and | 2022
environmental consciousness amongst
students and faculty alike and encourage eco-
friendly practices. To inculcate in the students
a sense of service mindedness when

administering treatment.

Infrastructure A 5-year goal to double the patient footfalls | 2023
and developing an efficient patient
management software to ensure periodic

recalls for long term therapies.

Infrastructure Developing resources and tools including | 2023
online attendance management system,
learning management system, academic
planning a portal where parents could access
the academic performance of their wards with

a view to promote transparency in the system.
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STRATEGIC PLAN2023-2028

CRITERIA ACTION PLAN YEAR OF
IMPLEMENTATION
Student support To expose students to other streams | 2023-2028

of medicine like Ayurveda,
homeopathy, naturopathy, siddha,
etc. and improve their awareness of
the medicines and therapies for

dental ailments.

Student support To adopt a fool proof feedback | 2023-2028
system for the students, faculty and
parents alike and constituting a team
to ensure that
suggestions/feedbacks/complaints are

addressed at the earliest.

Academic To introduce additional courses and | 2023-2028
programmes like Dental Hygienist
course, PhD programmes and
Diplomas in Laser/Implant course to
broaden the opportunities for aspiring

students.

PRINCIPAL -
WADHA BENTAL COLLEGE & HOSPITAL
KUNBRATHUR. CHENNA| - 600049



MADHA DENTAL COLLEGE & HOSPITAL

(A Christian Minority Institution)

(Recognised by the Dental Council of India, New Delhi (F.No.v.12017/75/2006-DE dt.01.11.201 1)
and affiliated to the Tamil Nadu Dr. M.G.R.Medical University, Chennai

Madha Nagar, Kundrathur, Chennai - 600 069. Ph.; 72739 01234, 72749 01 234, Fax : 2478 0798
E-Mail : inffo@madhadentalcollege.com Website : www.madhadentalcollege.com

Admin. Office : 1A, Chari Street, North Usman Road, T.Nagar, Chennai - 17. Ph : 2814 0212, Tele fax : 044-2814 0213

Infrastructure Upgrading the dental clinics and | 2023-2028
procedures to global standards and
revamping the curriculum to ensure
world class education and quality in

treatments rendered.

Infrastructure Wi-fi facility for the entire campus 2023-2028
Faculty empowerment Encouraging faculty | 2023-2028
participation in  national and
international conferences for
knowledge exchange and

professional development
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